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How well is your privacy compliance/GDPR 
programme (really) going?
• Using assessing and audit to track your compliance/GDPR programme and its maturity
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Why are assessments and audits important?

Where do you start?



If you don’t know 
where you are going, 

how will you know 
you have arrived?



Stakeholder Management WHAT?

WHY?

Enforcement



Audit & Assessment Defined

Self-Assessment Audit / Attestation

Level of AssuranceLOW HIGH



GAAP Maturity Model



Risks and Controls

What is Risk?
A risk is a possibly of suffering harm or 

loss, or “what can go wrong?”

What is a Control? A control is an activity that prevents or 
detects errors, threats and 

vulnerabilities to mitigate risks

2 basic types of controls

Preventative Detective

Risk Treatment:
Risk Acceptance
Risk Avoidance

Risk Transfer
Risk Mitigation



Assessment & Audit Lifecycle
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Maturity Assessments 
Principles

• Simple, 

pragmatic, 

easy to use

• Consistent 

assessment 

across 

organisation

• Scalable

• Risk 

management 

focused



Ad hoc

Developing

Defined

Embedded

Optimised

Where are you on your compliance journey?



Ad hoc

Developing

Defined

Embedded

Optimised

Where do you want to be?



Privacy-by-Design

• Ann Cavoukian - “7 Foundational Principles of Privacy-by-Design”

• “reference  framework  - may  be  used  for  developing  more  detailed criteria for 
application and audit/verification purposes”

• Principle 4 - Full Functionality – Positive-Sum , not Zero-Sum

“Privacy is often positioned in a zero-sum manner as having to compete with other 
legitimate interests, design objectives,  and  technical  capabilities,  in  a given  
domain.  Privacy  by Design  rejects taking  such an  approach  – it embraces  
legitimate  non-privacy  objectives  and  accommodates  them, in  an  innovative 
positive-sum manner.



Good Luck !

Conclusion


