Hirea Copenhagen Compliance®

specialist to manage your regulatory
compliance matters




Interim, temporary and insourcing professionals for
« Finance &Accounting
 Human Resources
« T Professionals
« Legalservices
« Banking & Financial Services
« Paralegals for document reviews and eDiscovery

Client dynamics are currently driving the underlying operative staff changes in
the corporate business world. Copenhagen Compliance has since 2006 has
addressed the new staff realities to man interim requirements due to;

« Increased customer demand for expertise

« Continued need for specialized services

« Focus oninnovation and automation, technology development

« Impact of internationalization and globalization in the daily or routine

processes.

Copenhagen Compliance has provided experienced consultants and associates
that support the above need for expert professional services. Our offerings
include

« In-sourcing for particular Governance, Risk Management, Compliance, IT-
Security (GRC) or Internal Audit projects

« Provision of interim or temporary employees or insourcing professionals to
meet the specialization requirements within the fields of Accounting,
Finance, HR, IT, Legal and Financial Services

Copenhagen Compliance further provides independent, standardized or custom
tailored —reviews and testing for compliance programs. These reports meet the
stakeholder and regulatory obligations under the relevant governance, risk
management and compliance program, oversight, regulation or audit.

« Our standardized frameworks can be used to review and draft
policies/procedures for preparing, monitoring or updating the
comprehensive ‘Regulatory Services Compliance Manual’, for uniform
processes and standard operations.

We conduct risk assessments and due diligence on third party or external
partners for functionality, regulatory compliance, design testing -
methodologies and —programs.

We execute compliance program reviews, in significant risk and
compliance areas as oversight authorities and stakeholders intensify their
scrutiny of compliance activities and examinations.

The reasons for hiring interim,
projects consultants, insourced
ortemps and are many.

Our associates or consultants can supervise
projects, implement new processes or systems, or
offer expert assistance to facilitate a merger or re-
organisation. Interim experts are available for
covering iliness; maternity leave or to bridge the
gap during a busy period or while a permanent
candidate is sought for a particular position.

Most importantly, our consultants and associates
provide support and add value for a predetermined
period. They all have extended practical and
hands-on business experience in organisations of
all sizes within a wide range of sectors.

We maintain close contact with our
extensive network of independent interim
professionals and focus on the cultural fit.

We provide our clients with custom-tailored and
prompt response with a solution. We map the
suitable candidates for relevant work experience
within a specialised sector, ensure proper training,
personal qualities and cultural fit. We also map
the consultant’s familiarity with the products,
processes, systems and regulations. This
approach ensures value from day one, and the
candidates can be put to work quickly and
efficiently.

Out database scans the requirements of the role,
matches the skills, competencies, personalities
and experience to achieve a right ‘cultural fit’ for a
long lasting successful relationship for all parties;
companies, clients and candidates.




Solve issues and add value.

We also offer a ‘temp to perm’ arrangement meaning that a temporary contract
can be converted to a permanent employment.

A ‘one size fits all’ approach often results in ‘no size that fits all’, therefore we
map each client's individual and personalised maturity level, compliance bar
and level to assess the short and long term requirements.

Our interim, project and insourcing expertise covers and supports staff functions
and roles within;

« Finance &Accounting

 Human Resources

e |TProfessionals

- Legalservices

« Banking & Financial Services

- Paralegals for document reviews and eDiscovery

We work across the Nordics, UK and Europe.

Tolearn more, please visit
http://www.copenhagencompliance.com/Insource-Brochure.pdf
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COMBINING BUSINESS AND IT TO

BRIBERY FRAUD AND CORRUPTION ASSESSMENT CLEAR EYES REVIEW PROCESS

Copenhagen Compliance®
INTEGRATE | EMBED | AUTOMATE
DANISH TECHNICAL UNIVERSITY

Science and Technology Park, Diplomvej 381, DK-2800 Kgs. Lyngby, Denmark.

About us

Copenhagen Compliance® was established in
2006 to support comprehensive global oversight
on Good Governance, Risk Management,
Compliance and IT Security (GRC) issues.

The advisory assignments undertaken by
Copenhagen Compliance are based on our
Maturity Model, Framework and CERP®
methodology that provides a Roadmap for
enhanced GRC stakeholder reporting. LEAN GRC
implementations and independent review on the
GRC effectiveness are based on the defined
principles and practices of Copenhagen
Compliance.

The implementation assignments undertaken by
Copenhagen Compliance® are further based on;
 Convergence, integration and management
of GRC policies to business process
management
 Risk management actions are based on IT
tools for consistency and handling of quality
data
e Automating GRC structures in the
organization.
Additional services include; interim GRC personnel
(search and selection), CERP (independent
analysis on GRC effectiveness), In-house training,
conferences and webinars and Copenhagen
Compliance GRC Forum for updates and
networking.

Tel: +452121 0616 | info@copenhagencompliance.com | www.copenhagencompliance.com
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