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Structuring data Product design process  

Direct 
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Cross border data transfers  

GDPR ROAD MAP & FRAMEWORK 

Processor Data subject Controller 
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Privacy by default 
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Assemble the GDPR Road Map & Framework 



The GDPR Roadmap 

Technical measures  
to reduce risk.  
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Cooperation and  
consistency  

Rights of the data 
subject 

Timeline to GDPR 
application 

Principles 

Role of the DPO  

Securing personal data 

Supervisory  
Authorities 

Sensitive data 

Data Transfer Penalties, awards &  
breaches 

Role of certifications 

Perform a DPIA  

Transfers of  
personal data 

 6 data protection  
principles 

Controller and  
processor 

Rights of data subjects 

E
N 
F 
O 
R 
C 
E
M
E
N 
T  

S 
A
N 
C 
T 
I 
O
N 
S 
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The Roadmap is accompanied by a detailed narrative  
for measuring, monitoring, disclosures and automation 
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Arenas, Tools, Focus, 
Resources & 
Economics  

St
ak

e
h

o
ld

e
rs

 

Quantification 
• Judgment  
• Reporting 
• Disclosures 
• Matrix 

GDPR 
• Committees 
• Trust/Reputation 
• Appetite/Tolerances 
• Stewardship/Ownership 

Mandates 
• Politics 
• Procedure 
• References 
• Tools 

Monitor 
• Regulation 
• Benchmarks 
• Experience/CoE 
• Communication Board of Directors/DPO 

Evaluate, Monitor and Assess 
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Transparency and  
Accountability 

Framework to Address GDPR Exposure 

Enforcement & 
Sanctions 

Conditions & 
Principles 

Actors 

Integrity  
confidentiality 
Accountability  

Controller 
National 

enforcement 
powers 

Accuracy 
& Storage 
limitation  

Processor One stop shop 

Contract 
Performance &   
Legal obligation  

Data subject EDPD  

Public & 
Legitimate 

interest Consent  

Supervisory 
authority 

Disclose 

The Framework is accompanied by a detailed  
narrative  for measuring, monitoring and automation 


