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Committee:structure and
responsibilities

Example: The taskd the Audit Committee (or the board when acting-as AC)

Monitor the financial reporting process

Monitor the effectiveness of internal-controls, nternal -audit & risk
management

Monitor statutory audit-of-annual and-consolidated-accounts

- Monitor and control the independence of the: statutory -auditor/fauditing firm

Need for terms of reference / ACharter

Use the-above-methodology to-creadBmmittee:structure and
responsibilitiesfor all other committees founiformity




Whatarethe GeneralCurrent
Challenges?

Findings based on a GRC fact finding workshop:
A Board and audit committee understanding of risk and controls

A Lack of Enterprise Risk Management Programs
A Enterprisewide, strategy/IT driven internal control program

A Inadequate controls
A Recording of nomoutine, complex, and usual transactions, systemic risks

A Ineffectively controlled (post) merger acquisition integration
A Lack of effective controls over the IT environment

A Ineffective financial reporting & disclosure (preparation) processe
A Lack of formal controls over the financial closing process

A Lack of current, consistent, complete and documented accounting
policies and procedures

A Inability to evaluation and test controls and outsourcétifirty
processes



Board of Directors and Management

ubetermine the roles and responsibilities between the Board of Directors and Management

ubelect a chief executive officer and oversee the CEO/senior management

wOperations are conducted in an effective and ethical manner

oubet a "tone at the top" that establishes a culture of legal compliance and integrity.
uEnsure independence of personal conflict of interests with the interests of the corporation
wimplement the strategic plans, to identify, evaluate and manage the risks

winnovate and produce longerm value for shareholders without excessive risk.

T Understand the associated risks, and the steps that management is taking

T to monitor and manage those risks

T Agree on the appropriate risk profile and the actions, plans and decisions are consistent with that risk
profile

T Produce financial statements that fairly present the financial condition and results

T of operations under the oversight of the audit committee

uDevelop a committee structure that can address key management areas

wMake timely disclosures to stakeholders and create a platform to assess and communicate
uRegularly assess the backgrounds, skills and experience of the board and its members
lish goals for performant@sed compensation.




The GRC Committee Strategy

GRC makes the Board of Directors more cohesive.

GRC strategy makes you think both strategically and
operationally.

GRC strategy also takes care of IT Governance and IT Stratel
GRC makes strategy practical, operational and sustainable.
GRC provides the pace and direction of trust.

GRC focuses on safety and security.

GRC strategy provides the needed checks and balances
required for monitoring at all levels depending on your
responsibility as the board or management.

GRC focuses on Risks instead of conflicts (e.g. in Porter's
strategy model)




Rebuilding Trust Key Areas
People

People People Attributes
Integrity
Trustworthy
Ethical
Reliable
Appropriately Validated
1t for Purpose /
Position
Respected
Relevant Expertise
Cultural Fit
Engaged




